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WORLD HLALTH ORGANISATION MCNDIALE
ORGANIZATION DE LA SANTE

OFFICE OF THE WHO REPRESENTATIVE TO THAILAND

c/o Mini=try of Public Health TELEGR: WGHLDHEALTH, BANGHOK
Devavesm Palace TELEPHONE 818106
BANGKCL .,

In reply please refer to WRT/158/13/27/6

28 January 1971

Professor Bimala Kalakicha
Rector

University of Khon Kaen

Ehg_ﬁga;th Sciences Centre

My dear Professor Bimala,

On behalf of our groun, I have pleasure in sending you
& report on our recent visit to [{hon Kaen, At the same time
I would like to express to you and your colleagues our deep

appreciation of your warm welcome and generous hospitality.

I wish to confirm my full dgreement with all the
suggestions, observations and recommendations contained in
the report and to stress the willingness of the World Health
Organization to support the type of health development project
indicated, The nature and timing of such assistance would,
of course, depend on the intercst or willingness of the partiecs

concerned to develop a detailed plan.

Hith kindest regards.

Yours sincerely,

Dr. Gordeon J. Stott
WHO Representative
to Thailand
cc: Dr. Komel Pengsrithong
RD SEARO



THE HEALTH SCIENCES CENTRE

KHON KLEN UNIVERSITY

Report on Preliminary Discussions to Consider Proposals

for assistance by the Werld Health Organization
1.0 INTRCDUCTION

Following discussions in 1970 between the Rector
of the University and the W.li,0, Nepresentative to Thailand, it
was decided to prepare a plan for long-term W.H.O. assistance
to the Health Sciences Centro, GSubsequently, a team from W.H.C.,
accompanied by a Deputy Under-Secretary of State of the Miniztry
of Public Health, visited Khon Kaen from 22-26 January 1971 for
a series of mcetings with University and health authorities,

This brief report summarizes the wain points raised and the

conclusions rcached by the following:-

UNIVERSITY OF iLHIDOL
DR ST.SDI SKULTHAT Deputy Rector (Planning)

UNI?EQEE?Y OF KHON K..EN
HRS SLIYUD NIYOMVIE.T scting Dean, Faculty of Nursing

MINISTEY OF PUBLIC HZALTEH
DR H.LI THLINEUA Deputy Under Secretary of State

WORLD H #-LTH ORGANIZ: TION

MISS DURCTHY H.LL Regional Nursing /dviser
DR EW.LD K\PLL Regional Medical Education .dviser
DR KEWHETH SE.L Senor Public Health Administrator

DL GCRDON STOTT #.H.0., Representative to Thailand
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THE DEVILOPMENT OF THE HZI..LTH SCIENCES CENTRE

THE IM.STER PL.LN

& master plan for an integraﬁed medical centre for health
sciences for Khon Kaen University was submitted in May 1970 by
the Institute for Planning and Development Ltd. of Israel, It
covers the students enrocllment programme, selection of site,
proposed design, programme and space reguirements and estimate
of costs. It proposecs steps towards implementation and gives

a: progress chart for design and construction.

COMPOSTITION

The Health Sciences Centre will be composed of:=
1. Teaching Hospital (500-600 beds) and an Out-
Partients Department
Z2s Medical Schoal
%+ MNursing School
L, Dentistry School
5« Veterinary School
6. Parmacology School
7« Public Health Schecl

4]

Os Medical Technicians School
PH.S Ilfﬂ

The establishment of the Centre will be accomplished in
twe phases:
Te 1971 = 1974 Establishment of a Life Sciences Centrc
and the Faculty of Nursing.
The Life Sciences Centre will house six departments
namely:- /natomy,Physioclogy, Biochemistry, Pharmacology,
Microbiclogy a2nd Pathology.
It will provide for 4 multi-disciplinary laboratories,
2 for medical students and 2 for those in the allied
health professions, and in this way will teach all health
staff making the most cconomical and effective use of
space, facilities and teaching personnel. It is expected
that the architechtural design would be completed by mid-
1972 and the whole Centre builth and equipped by 197k.

The school of Nursingwill enroll 60 students in
May 1971 and will use temporary facilities for life science
teaching and the Provincial Hospital and the Regional M.C.H,
Centre for clinical instruction md experience.

P
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2. 1974 = 1977 Establicshment of the {linical Centre and
fapilities for the Medical Schoal and schools
for the allied health proefessions,

It is expected that planning for tHe clinical centre
would begin in 1972 or 1973, beihg completed in 12 - 18 months,
and that construction would start in 1974, the Centre being
ready for oecupation in 19764 The cther schools for allied
health professions, which will bt organized around the life
sciences and elinieal centres, would be planned, built and
equipped during this perilod.

FIN.HCE
Financial provision for the construction, equipment and
staffing of the Health Scicnces Centre as a whole has not yet
been stcured. Funds exist only for the dormitory for nursing

students,.

STUDENT E'ROLEENT PROGR..MME

The student enrolment programme, as foreseen ot present,
relates only to the School of HNursing. The next development
iz ecxpocted to be the Life Scioneces Centre. Subsequently,
students would be enrclled into the Schools of Medicine and of
Medical Technology but no dates coan be set at this stage.
Amnunl enrolment for the School of Nursing will be 60
commencing in May 1977 and may be increased in subseguent years,



3.0 THE PURPOSE OF THE HE.LTH SCIENCES GENTRE

The expressed or implied ihtention in planning the
Centre may be summarized thus:-

1« To train health personnel to meet the needs of the populatien
of the north-east.

2 To stimulate and support the improvement and expansion of health
services in the north-cast,

]

3« To create opportunitics for employment in the field of health
for people in the north-east.

4« To bring about a general improvement in the state of health of
the population eof the north-cast.

The whole emphasis of the projeet is to benefit the north-cast of
Thailand, an under - dc¢vcloped area which contains one third of the
total population,

The chances of success or failure in attaining these
objcctives depend largely on the extent to which:-

Ta he entire teaching programme is directed to the health nceds
and priorities, present and future, of the commnunity.

2« Effective collaboration iz achieved between the University and
the Ministry of Public Health in planning, teaching, service
and evaluation & all levels of operation.

Ze Full use is made of the facilities available in provincial
hospitals, health centres and other special institutions of
the Departments of Hoalth, Medical Services and Medical Sciences.

4y Facilities, equipment,staffing and work in the above institutions
arce improved to the standard required for efficient operation and
teaching purposes.

In efféct, it may be stated with absolute certainty
that the main objectives of the Health Sciences Centre will not
be achieved unless special provision is now made for the
coordinated development of public health, hospital, laboratory
and ancillary services in the area.
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4.0 PRIORITIES IN THE DEVELOPHENT OF HE/ALTH SERVICES

The main problems facing the health authorities over
the next decade are listeocd below but only the first will be
considered in this paper:-

T« The delivery of medical eare in rural areas.
2+ The mainitenance of cffective control of malaria,

3¢ The developwent of water supplies and envirommental sanitation,

THE DELTVERY OF MEDIC.L C.RE

Consideration ef the future training programme of the
Health Sciences Centre at Khon Kaen brings this major problem into
shary foecus.

The great majority of the population, nearly 90%,
lives in the rural areos, largely beyond the reach of modern
medical care. 1In arcas where the doctor: population ratic is
only 1:100 000 or 4:200 000 it is clear that health care must
be delivered through ecategeries of personnel other than doctors,

Gf those in government service - the midwife, the
nurse, the health worker or sanitarian - none have really been
properly trained or authorized to undertake the wider range of
service and responsibilities reguired for this type of work.
Several possible solutions exist which are now under
conzideration by the University medical authorities and the
Ministry of Public Health and its Departments., They include:-

Te The introduction of a new category of health personnel - the
Medical lssistant - specifically trained for the purpose.

2« Malking fuller use of existing personnel by giving additional
training and increased responsibility, according to their
cducational standard and ability. This would involve:-

f. the Hidwife
be the Nurse and Nurse-Midwife

¢s the Health Worker or Sanitarian.

These approaches are not mutually exclusive.
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4,2 THE TR.INING .AND UTILIZ.TION OF HB'LTH STAFE

The \orld Health Organization will sponsor a study
tour in mid = 1971 to enable a Commission to examine the use
made of para-medical and auxiliary health staff in the delivery
of medical eare in countries abroad, with a view to deciding
their role under conditicns cxisting in Thailand.

fhether eor not it is deedided to train Medical

nssistanta, it is certain that it will be essential to expand
the r8les of the Midwife, the Nurse and the Nurse-Midwife if a
significant improvement in the standard of rural health care is
to be obitained., The troaining programmes of each category of
personnel would require substantial alteration, particulsrly

with regord to goining procticol experience under suitable
conditions, and changes in the regulations governing service would
bo nocessary.

The dorollary of the need to expand the roles of
para~nedical and fuxilicry health staff is the neceasity of
gstablishing a system ol service, supervisien and continuing
cducction in whieh they mny work safely, efficiently and with
2 scnge of satisfaction ond achievement.



5.0 HZALTH IN NORTH-E..ST TE.ILAW'D = A SPECTAL DEVELOPMENT PROGR.MME

#t a time when the various government agencies arc
preporing their proposcls ond projections for the Third Five
Yeor Plon there is on unporslleled opportunity for colloboration,
joint plonning and concerted action by the University of Khon Kaen,
the lidnistry of Public Health and the Departments of Health,
Medicol Services ond Mediczl Sciences.

The product of their joint planningsnd action, with
the common reselve to train health staff according to the neceds of
the community and the conditions under which they will have to
work and to provide them vwith adequate facilities to do this work
properly, could lay the foundntions of a Charter for Health for
the Poceople of North-East Thoiland,

Such o plan could enly become reality with inspired
leadership, wise administrotion and devotion to & gause which
transcends individual interests. It would also require a special
development budget and extra expenditure by the Ministry of Public
Health, without which the improvements necded could not be brought
about 2t the rate required,

If "oportunity knocks but onee!, the moment is now
so far as health in north-cast Thailand is concerned. It the
follovwing pages and annexes arc summarized the main componcnts of
the plan envisageds .8 will be seen, the plans for a Health
Sciences Centre in Khon Kaen cannot be viewed in isolation. They
have, or should have, far-reaching implications affecting the
whole pottern of health scrvices in the country.

PLLMFING SND COORDINATION

If the general principles outlined above are ocecepted,
the next step would be to c¢stoblish the necessary committees at
various levels to ensurc:-

1e dgrcement on policy and budgctory support at the highest level
in Govornment,

2+ Tull University, Hinistry and Departmental coordination in
planning, supervision znd evaluation.

e Effcctive collaboration ot provincial level between the
university and health institutions concerned.
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5.2 REGICHN..L DEVELOPMENT OF HE..LTH SERVICES
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The next step would be taken by the Ministry of
Public Health and would include:-

Te & review of the health situstion in the north-east, the
pattern of disense and the priorities for development.

2+ Dotoiled examination of the proposals prepared for the Third
Five Year Plan by the three Departments.

3+ Conscolidation of these proposals into a single plan for the
development of health sorvices in the region.

For this purpesc the appointment of a regional planning
group, representing the threc Deportments, would seem necesSSATrY.
It should woerk in close cclloboration with the Universitya

DEVSLOPHE!T OF HE.LTH SERVICES IN KHON KAEN

It would be in the econtext of the regienal needs that the
troining programmes oand focilities in Khon Kaen province would
be planned, The development of services in this province would
hove te be more rapid and intensive than in the rest of the north-
east if the requirements for training are to be met. lence the
necessity of o special develepment budget for the project.

ASSTIST,ICE BY THE 'OBRLD HI.LTH ORGANIZIATION

a unificd developuent programme of the type indicated could
well attract bilateral or internationzl assistance of considerable
magnitude. If such a progromme is adeopted and the full co-
operatien of the interestod povernment agencies secured and adequoate
extra budgetory provision mocde, W.H.O. would certainly bg prepared
to give manjor support on the relatively long-term basis.

AHHINES

The following annexes centain further details and suggestions
conpcerning the University aond health services.



ANNEX Ay

THE UNIVERSITY OF KHON KAEN

A nunmber of suggestions on matters of general
principle are made below for the consideration of the
Univorsity Counecil in the belief that they would contribute
to higher standards of worlh and closer collaboration.

RECOGHITION CF INSTITUTICHS FOR TRAINING

A basic principle in the recognition of an
institution for tradning university students should be thot the
institution meets the criteria laid down by the university.

In the coase of XKhon Kaen o review of this subject in relation
to the wvarious training progrommes planned weould seem timely.

BEECOGNITION OF UNIVERSITY TL.CHERS

Recognising that o4 considerable proportion of the
training in health subjects bor students of Khon Kaen University
will have to be given in the Provincial Hospitals, the Regional
M.C4H, Centre, the Health Cecntres and other non-academic
institutions, it seems important and desirable to give appropriate
recognition te the teaching staff invelved.

Depending on their qualifications, ability and
the extent of their involvement in the programme, suitable
medieal or nursing or technical staff might be given henorary
university appointments, This, it is felt, would do much to
aveid any artificinl separntion between academic and non-academic
stoff,

PREPLR.ATION OF UNIVERSITY TE.CHERS

One of the difficulties facing junicr teaching starff
iz the need to obtain higher qualifications to secure promotion
or academic advancement. Due to thelr pumbers, sending such staff

overscas on fellowships to obtain a master's degree is no .solution,

Nor, is it im many cases desirable since it takes people way
from the problems of their own country, which they should be
trying to solve, inte o foreign environment where much of what
they are taught may be irrclevant.



Consideration might, therefore, Le given to
introdueing a system of extro-mural studies whieh would allow
candidates for master's degrees to meet university requiroments
by attendance 2t night e¢lass cnd the preparation of a thesis
together with a relatively short period of full-time attendance
at courses, . period spent cbrond on a short-term fellowship
might clso be recognized as leading to the award of degres.

U.H.0, would willingly support 2 training progromme
on these lines by the award of such fellowships, which would be
especinlly suitable for nursing ond certain cther health stafs as
well as being economical. lorcover, it might prove a valuable
inducement to attracting and retaining people in the aren.



